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About Edinburgh School Uniform Bank

"I love my bag, look mum I have a
pencil case and a water bottle!
When does school go back?” (a

child who did not want to return
to school due to previously not
"being the same" as the other
kids who were all in uniform)

When a child or young person goes to school in the “wrong” clothes, they are
vulnerable to social exclusion, bullying, low self-esteem and poor mental
health. The effects can be devastating. Some parents keep their children off
school due to lack of uniform, and some teenagers bunk off to avoid their
peers’ scrutiny.

Edinburgh School Uniform Bank (ESUB) was formed in 2015 by local people
who wanted to provide practical help for families facing hardship by giving
them school uniform. We became a registered charity in 2017 and our work
has grown substantially since then. 

We work closely with local partners to support many hundreds of families
each year. The Board of Trustees oversees the charity as a whole and drives
its strategic direction, while one part-time staff member and a team of
volunteers run our operations.

 



Our Vision and Mission

“The Edinburgh School Uniform Bank is one
of the best resources I have come across
for families in Edinburgh. The fact that it is
non-means tested means that it is really

simple and easy to refer people. It provides
an additional safety net for hundreds of
families who don't quite qualify for the

Council School Uniform Grant. It is non-
stigmatising, very efficient and very easy to
use. All of my colleagues greatly value the

ESUB and have come to rely on it. We really
appreciate the fantastic assistance you give

to families. It makes a huge difference.”
 

Our vision is that every child and
young person in Edinburgh has a
school uniform.

We work with donors, volunteers
and partners to make sure that
every child and young person in
Edinburgh has a school uniform.
Families tell us that receiving a
uniform helps their children’s self-
esteem and school attendance.

 



Our Approach

We are not a campaigning organisation – we do not seek to address the causes
of hardship, but rather our focus is on providing practical help. We maintain a
close dialogue with other organisations including research and campaigning
groups and those who provide other forms of support, so that we can all work
together to facilitate the best outcomes for local families.

 “They were over the moon with
their new school clothes and

bags and were full of confidence
on their first day back. Mum

couldn't say thank you enough!”
 

Hardship comes in many forms. Many families are working hard but still living
in poverty, while others face difficulties with mental health problems or issues
around addiction, domestic abuse or parental imprisonment.

While basic items of uniform are relatively inexpensive at supermarkets, many
children do not have an adult in their life who has the money and
organisational skills to make sure that they are suitably clothed for school.



We give uniform and other school essentials to children and young people in
two ways:

(1) We provide bespoke individual packs of new uniform to families who are
referred to us by professionals and community workers.

(2) We supply batches of excellent quality nearly-new uniform to schools and
community groups, ready for them to pass on to families.

Our approach is to give families as much choice as possible, to support their
dignity and wellbeing. If a young person requests a particular style of clothing
in order to fit in with their peers, we will provide it. We encourage schools and
community groups to offer nearly-new uniform to families on a “take what you
need” basis so that parents and carers can browse the clothing and choose
what is best for their child, without the stigma of receiving a hand-out.

With thousands of items of clothing coming through our door each year, much
of our work revolves around logistics and funding but we always strive to keep
local children, young people, parents and carers at the centre of what we do.

“Just enormous smiles and
excitement on the doorstep, in

particular [girl] going into P1, running
off to get changed into her uniform

straight away”
 



Our Operations

We work all year round, with the exception of the Christmas period. All our work
is undertaken by a team of around 30 volunteers under the direction of one
part-time staff member, our Operations Coordinator. We currently rent a space
at 525 Ferry Road.

For packs of new uniform, families can choose up to 6 items and we add in
“extras” when we can, such as warm hats in winter. Many of the new items that
we include in packs are donated to us by members of the public and local
businesses via a network of drop-off points around the city. We buy anything
else that is needed from funds that are donated to us or that we secure through
grant funding.

social workers and family support
workers
pupil support staff in schools
health visitors
family workers at other third-sector
agencies

Our professional partners who refer children
to us include:

In 2020, we provided bespoke packs of new
uniform to 1,278 children.

Local people also give us their out-grown uniforms, and we check every item
for quality before offering batches of nearly-new clothing to schools,
community centres, youth groups, and so on. Feedback shows that families
love to choose items for themselves and really appreciate uniform being made
available for free.

“Many of the parents have broken down and cried with relief
receiving the uniform packs as financial hardship is a huge issue”

 



Our Board of Trustees

Our board is made up of a group of elected Trustees who oversee the
governance of the charity. There are currently five Trustees, two of whom are
founding members of the organisation. Our Chair was recently named Lord
Provost’s Inspiring Volunteer of the Year and shortlisted as a finalist as Trustee
of the Year in the Scottish Charity Awards.

Our Trustees play a crucial role in setting the strategic direction of the charity
while also having oversight of its operational, regulatory, and financial
governance.

ensuring that our work remains focussed on our aims and strategic
objectives;
contributing to the development of our objectives and finding ways to
achieve them;
ensuring the prudent and responsible management of the charity and its
resources;
playing an active part in sustaining and growing the charity so that we can
better achieve our vision.

The role of Trustee includes:

Trustees work on a voluntary basis but can claim reasonable expenses incurred
as part of their role.



Expanding the Board

We are currently recruiting for up to three new
Trustees to serve on our Board.

We are looking to recruit Trustees who bring a
diverse range of skills and experience, both
personal and professional, to their role as well as a
passion for supporting local families. Becoming a
Trustee now would allow you to be involved at a
key time in deciding how to shape the next phase
in our growth.

Previous board experience is desirable but not
essential. We will support new Trustees with
training as appropriate.

lived experience of the issues that our clients face
fundraising
communications, marketing and social media
evaluating impacts and outcomes
sustainability
scaling up a small charity
corporate partnerships

We are particularly interested in hearing from candidates with experience of:

This is not an exhaustive list, and we welcome applications from any and all
backgrounds and skill sets.

Board meetings are currently held every 2 months and additional discussion
meetings for Trustees are sometimes held at other times (typically a few
times a year). At the moment, meetings are held remotely but they may take
place in person when circumstances allow.



Trustees work together to progress matters in
between meetings, as well as liaising with staff
and volunteers. The time commitment
required of each Trustee is variable but is not
limited to attendance at meetings. Trustees
should anticipate a weekly time commitment
of no less than three hours.

“Many families live in poor housing which is often damp and cold.
Money is spent on rent and bills and very little is left for uniform.

Often pupils will not attend school due to no uniform, this service is
vital and appreciated by many of the families we work with”. 

 

You have to be 16 years old or over, and must not be disqualified from acting as
a Trustee. Further information about the duties and responsibilities of Trustees
can be found at  https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-
practice-for-charity-trustees.

the necessary time and energy to devote to the role;
enthusiasm to support the mission of ESUB; 
ability to take a strategic view of ESUB while understanding operational
services;
ability to respect the confidentiality of the Board and management
discussions;
willingness to attend ongoing training; 
genuine commitment to active participation in Board matters including
responsiveness to board communications and collaborative working. 

To fulfil this role you need to have:

https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees


How to Apply

Please email us at JoinUs.ESUB@gmail.com with a copy of your CV and an
explanation of why you are interested in joining the Board and what skills and
experience you can bring. Feel free to have an informal chat with our Chair
before submitting your application (email JoinUs.ESUB@gmail.com to arrange
a phone call).

The closing date for applications is 31st October 2021.

Following the closing date, shortlisting will take place and shortlisted
candidates will be invited to discuss this opportunity further with the Board.

“The families I referred would not have managed to
send their children to school without this service”

 

mailto:JoinUs.ESUB@gmail.com

